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Project: Missouri Lagoon Hauling- AOC Compliance
Operations Plan – Week of Sunday 5/5/2024 to Sunday 5/12/2024
Previous week update: Completed 150,000 gallons removed from Stella basin, finishing Friday 5/3/2024. Completed 30,000 gallons from Callao Basin, finishing Friday 5/3/2024. Will reset equipment Sunday, 5/5/2024
WEEK 6

1) [bookmark: _Hlk160198557]Gideon: The current plan is to haul loads during daytime hours - Monday-Friday/Saturday.
a. Haul ~(5) 6,000-gallon loads per day, 5-6 days a week, at least 150K gallons per week from Stella Bason per AOC, page 7.
i. Typical hauling hours are 6:00 am-5:00 pm
ii. Initial destination is Gravette, AR and/or further South Arkansas.
b. We will set “light plants” up should we need to pivot to night hauling at some point.
c. We plan to start mixing the Stella Basin Monday, May 6th  and begin hauling by at least Tuesday May 7th, 2024.
d. Forecasted rain may impact direct to land application out of state, storage out of state has been prepared to accommodate.

2) Callao: The current plan is to haul loads during daytime hours - Monday-Friday/Saturday.
a. Haul ~(1) 6,000-gallon loads per day, 5-6 days a week, at least 30K gallons per week from Callao Basin per AOC, page 7.
i. Typical hauling hours are 6:00 am-5:00 pm
ii. Initial destination is Topeka Kansas, with back up location in Arkansas
b. We will set “light plants” up should we need to pivot to night hauling at some point.
c. We plan to start mixing the Callao Basin Monday, and begin hauling by at least Tuesday May 7th 2024.
d. Rain is not expected to impact operations for Callao this week. 

3) Brinkley Israel will gather load tickets for the previous week's hauling  for both Basins each Monday morning.
a. The environmental team will submit by the 10th of the month, the preceding month's tickets for all loads hauled per AOC, page 8, #32,  Third report due 5/10/24.
LONG TERM
Phase IA: Gideon until 50% empty per the AOC, page 8 iii
Phase IB: Begin hauling from the Macon Basin no later than the week of 3/3/24, per AOC, page 7
a. Location of disposal will be Topeka, KS with alternative location in AR.

Phase II: Hauling out of the Fairview Bason at a date TBD later(once Stella is 50% emptied) per AOC, page 8, alternating between basins monthly.

Transportation route:
Baker Road to Shetland Road, Hwy CC to Hwy 76, to Interstate 49, to Hwy 72 into Gravette, AR
Gideon Lagoon location:
https://maps.app.goo.gl/zSjRWU2XZpwHEouLA?g_st=com.microsoft.Office.Outlook.compose-shareextension

Evans Lagoon location:
https://maps.app.goo.gl/ZNm4je6M4CYFcL3m7?g_st=com.microsoft.Office.Outlook.compose-shareextension

Transportation services will follow all DOT and highway traffic laws. Truck routes will be planned to minimize exposure to residential areas. Farm entrances will be maintained to reduce the tracking of mud and debris onto public roads. Trucks and trailers will be inspected before leaving the lagoon site. Any residuals clung to tires, mud flaps, tailgate areas, or other exterior surfaces of the transportation units will be scraped off to attempt to prevent the tracking of mud/dirt off-site. Transportation equipment will be regularly serviced and cleaned to maintain good working conditions and a professional appearance.

WEATHER PLAN:
1) Current plan to adjust hauling schedule slightly within the week to maintain 150k gal/wk requirement.
a. Any major changes to the submitted plan will be communicated in an updated plan and will be provided to MDNR.
2) Storage outside of Missouri will be utilized when necessary to maintain 150k gal/wk requirement per AOC, Page 7.
3) In the case when hazardous road conditions occur, Denali will adhere to the provisions listed in the AOC paragraph C, page 8.
a. For Stella and Fairview Basins:
i. [bookmark: _Hlk157784912]When hazardous travel policy is implemented by the  Missouri State Highway Patrol Troop D for McDonald and Newton Counties.
b. Macon Basin:
i. When hazardous travel policy is implemented by the  Missouri State Highway Patrol Troop B for Macon County.



Names/Project Responsibilities
OPERATIONS
Hauling Regional Manager
Mark Fisher
Mark.fisher@denaliwater.com

Lagoon Crew Operations Area Manager
Bill McGlothlin
bill.mcglothlin@denaliwater.com

General Manager - Central Region
Jason Golden
Jasong@denaliwater.com

General Manager- Central Region
Heather Nelson
Heather.Nelson@denaliawater.com

ENVIRONMENTAL COMPLIANCE 
Gabe Timby 
Senior Director of Environmental- Central Region
Gabe.Timby@denaliwater.com

Brinkley Israel(reports to Gabe)
Environmental Specialist 
Brinkley.israel@denaliwater.com 

Michele Helton
Director of Environmental- Corporate Compliance
Michele.Helton@denaliwater.com
 
EXECUTIVE LEADERSHIP
Rob Currey
Chief Investment Officer
Rob.Currey@denaliwater.com

 
List of Subcontractors included but not limited to:
Farmer Trucking LLC



Example of manifest we plan to use:
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Commercial Waste Manifest

ORIGINATOR INFORMATION

Orignator Nome Contact Name
Address Phone ()

City.stote 2 County

Customer#

TypeofTrap: 0 Greose nterceptor 1 0i/Woter Seporator  GrSand Trap 3 0utside  Qnside

Qother. Trop Condition:

Tok#l _________golons  Tok#2______gulons  SewiceFrequency _ Weeks
Tork #3 galons Tank#4 gollons

Generator Certifications: | hereby certfy that the wastes lsted under this consignment are not hozardous, as defined in
Fegulations promulgated by the State of Georgla,Dept. of Notural Resources, and thot th type wastes and quantity indicoted
are fully accurate

Originator Name (Prnted) Sgrature Bae Time

TRANSPORTER INFORMATION

Company Driver Nome.
Adress Phone ()
Ciy state k) County.
FOG permit #: Truck #:

Transporter Certification: | nereby acknowledge receipt of the cbove fsted waste ond willtransport and dispose of it
accordance with ol opplicoblelvs.

[Driver Name (Printed) Sgrature Date Tirme

RECEIVER/DISPOSAL INFORMATION

Disposol Name Contoct Nome
Address Phone ()
iy, State 7 caunty,

EPD Approval/permit NPDES ¥ s
Sold Woste Handiing # Industriol Pretreatment Permit #

Totol Quontity Received Gallons

Certification of Recelpt: The above waste wos received by thi facilty withinthe outhorized property boundories and vl be
processed. isposed of. o recycled n accordance with ol applicable aws.
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